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Architecture and Infrastructure Committee (AIC) 
Data Subcommittee Charter 
Authority 

The Data Subcommittee is a formally chartered sub-organization of the Architecture and Infrastructure Committee of the Federal Chief Information Officer (CIO) Council.  The 
Clinger-Cohen Act of 1996 authorizes the Federal CIO Council. 
Subcommittee Purpose 

The Federal government operates as a single enterprise providing decision-making flexibility at the agency level. Through aligning organizations’ strategic goals, business processes, information flows and technology consistently across the Federal government, the Federal Enterprise Architecture serves as the blueprint for improving program effectiveness and efficiency. 
Information is a national asset needed by the public to understand the activities of their government and it is an internal asset to be leveraged across the single, federated enterprise to:

· Improve performance, 
· Support decision-making, 
· Document agency activities, and 
· Enable accurate reporting.

The purpose of the subcommittee is to engage communities in advancing the management of federal data as a valued national asset.  This will be accomplished through:
· Stewardship of the Federal Enterprise Architecture (FEA) Data Reference Model (DRM), FEA DRM Management Strategy, and other emerging FEA DRM documents
· Coordination of data related issues
,
· Promotion of  the use and improvement of data and data standards across the Federal Government and;

· The facilitation of community collaboration and information sharing within and among communities of interests, both federal and intergovernmental.
Expected Outcomes
The performance of the Data Subcommittee will be assessed according to:

· Improved availability of government information and services to citizens

· Improved communication among government entities and with citizens

· Reduction in the cost of government through reuse of quality data

· Business driven data production and management

· Improved decision making by citizens and government

· Improved quality, visibility, discovery , accessibility of  and confidence in available information  

· Increased agility and efficiency in sharing information across the government and with citizens

Responsibilities: 

The responsibilities of the Data Subcommittee include:

· Stewardship of the FEA DRM, FEA DRM Management Strategy, and all other DRM related guidance documents 
· Piloting and testing FEA DRM implementations 

· Participation in the Reference Model Maintenance Process

· Establish stewardship and authoritative sources for national data standards (as required to support business requirements)

· Broker requirements for national data standards and information sharing for data and metadata

· Launch and support Community of Interests to support business requirements and approaches to information sharing

· Support development of and integration with international standards as required to support business needs
· Reconcile conflicting information sharing initiatives and promote utilization of standards
· Knowledge center for best practices, guidance and data management strategy
· Foreign liaison on data related issues as directed by the AIC or as requested by Federal agencies to address federal level business needs.  (This responsibility does not imply any change in any bilateral or multilateral relationships between agencies and their foreign partners.)
· Other responsibilities as assigned by the AIC Chairs as driven by business needs
Leadership, Roles, and Reporting 
· The co-chairs are appointed  by AIC for a period of two years

· The role of the co-chairs include:

· Develop annual work plan for the subcommittee with associated budget
· Implement the work plan once approved by the AIC Co-Chairs

· Establish workgroups or communities of interest to achieve work plan objectives
· Appoint representatives to organizations, groups and projects in order to advance subcommittee objectives
· Facilitate the subcommittee’s development of processes and procedures.

· Ensure adherence to the processes and procedures defined by the subcommittee.

· Represent the AIC at conferences, public events related to data and data standards
· Reporting

· The subcommittee reports to AIC-Co-Chairs
· Representation:

· Designated Agency Representatives (DARs) are appointed by Agency CIOs to act as the as the authoritative representative for their respective organizations.
· Voting

· Decisions will be made by consensus.
· If consensus is not achievable, the co-chairs will arbitrate based upon assessment of the respective positions within the subcommittee.  
· Decisions of the co-chairs may be appealed to the AIC.  The subcommittee will be responsible for completing the staff work required for AIC presentation.
· Liaison (Affiliates)

The subcommittee will establish liaison with the following communities as required to address Federal business needs.

· Private sector organizations
· State and local and tribal governments
· Formal standards institutions ( ISO, FGDC, NIST)
· Foreign Governments

� 	Within the context of this charter data includes metadata.  Also within the context of this policy, data is used interchangeable with information.







